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A series of eLearning employee development courses is available through ATW Training and Consulting, Inc..  These 
ready-to-use eLearning courses are designed to meet the learning preferences and styles of all generations of learners.  
They feature business simulations, Virtual Role-Play™ and other forms of interactivity to assure engaging, effective 
learning.  Businesses have the option to customize these courses to match their unique company cultures, products and 
business scenarios.   
 
The courses are built around proven ATW Training and Consulting workplace training content.  ATW’s content, linked 
with highly interactive eLearning courses, provide businesses with engaging training that meets the needs of learners 
from every generation.  Below is the library of ready-to-use courses.  For more information or to purchase a course(s), 
call 515-727-0731. 

LEADERSHIP 101 
Learners will 
 

 Understand that leadership is the willingness and 

ability to influence those around them at all levels 

 Explore different methods for being more influential 

 Identify leadership behaviors for in a variety of situ-

ations 

 Determine ways to develop committed team mem-

bers 

 Develop a vision, mission and goal statement for 

their departments/organizations 

 

GOAL-SETTING FOR LEADERS 
Learners will 
 

 Understand the importance of goal setting 

 Identify specific areas that require goal setting 

 Learn how to write SMART Goals 

 Identify ways to provide feedback that will aid team 

members in accomplishing goals 

 

COACHING AND FEEDBACK ESSENTIALS 
Learners will 
 

 Define “coaching” and discuss the benefits 

 Identify ways to inspire, encourage and challenge 

their team 

 Learn to use a coaching conversation template 

 Practice coaching 
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DEALING WITH THE DIFFICULT EMPLOYEE 
Learners will 
 

 Explore behaviors we define as “difficult” and the 

causes of those behaviors 

 Examine ways to lead through those behaviors 

 Understand how these behaviors tie to perfor-

mance management 
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“Definitely worth my valuable time.” 
Training Participant 



COMMUNICATION 101 
Learners will 

 Describe effective communication 

 Identify responsibilities of the sender 

 Ask probing questions 

 Identify responsibilities of the receiver 

 List communication blockers 

 

BEHAVIORAL STYLES IN THE WORKPLACE 
Learners will 
 

 Identify their own behavioral styles, as well as the 

 styles of others 

 Recognize how a person’s behavioral style 

 influences wants, needs, expectations 

 Learn how to adapt their own styles to others 

 To better communicate 

 To deal with conflict 

 To help with teamwork 

 To motivate 

DIFFICULT CONVERSATIONS 
Learners will 

 Define “Difficult Conversation” 

 Describe the elements of a critical conversation 

 Prepare for and conduct a critical conversation 

 

COMMUNICATION NIGHTMARES 
Learners will 
 

 Avoid a Catch 22 

 Identify Safety Risks 

 Communicate with overly sensitive people 

 Manage deference to authority 

 Manage endless excuses 

 Conduct a personal issue conversation 
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Communication Series 

Team Skills Series  

TEAMS SKILLS 101  
Learners will 

 Define “team” 

 Describe the keys to team success 

 Contribute to a team meeting 

 Create team ground rules 

 Create a team charter 

 

BECOMING AN ESSENTIAL TEAM PLAYER 
Learners will 

 Describe the stages of team development 

 Assess their team’s stage of development 

 Conduct a team meeting 

 Create a team charter 

CREATING A HIGH-PERFORMING TEAM 
Learners will 

 Describe team member roles 

 List coaching points for individual roles 

 Supervise the process of creating a team charter 

 Maintain team charter integrity 

 Determine team involvement in decisions and clearly  

 communicate that level of involvement 

 

TEAM NIGHTMARES: DEALING WITH PROBLEMS ON TEAMS 
Learners will 

 Review common problematic team situations 

 Determine causes to team dilemmas 

 Consider options for resolving team dilemmas 
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“I thought this training was an excellent class 
and had a lot of useful information.” 

Training Participant 


