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2011 Survey Results



Executive Summary

ATW Training and Consulting, Inc., based in Des Moines lowa, conducted a survey of
businesses and non-profit organizations in lowa in an attempt to determine what issues are
facing organizations, and how they plan to allocate their training resources in 2012.

The survey was sent electronically to approximately 250 individuals and organizations in
September and the survey was closed in mid-October. Respondents were able to click on a link
that brought them to a website with the survey questions. Of the 250 that were invited to take
the survey, 88 completed at least part of the survey, resulting in a 35% response rate.

The survey consisted of 11 questions. The first questions attempted to determine the
demographics of the organizations that responded. Page 2 in this document shows these
demographics.

The remainders of the questions were both open-ended and closed questions asking for
specifics about training priorities. The results follow on pages 3 through 8.

There are a few trends worth noting in this year’s survey. First, most expect their training budget
to remain the same or show modest growth in the coming year. The findings also indicate a
continued need and interest in improving how training is evaluated and how the training function
demonstrates its value to an organization. As in the past, leadership and communication skills
seem to be leading priorities for the coming year.
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Employee Level of Respondents

The respondents to the survey represented employers of various sizes, large and small, within
lowa. As you can see by the results, the largest responding category was those organizations
with 100-499 employees for all employee levels were well represented in the survey responses.

Whatis your total number of currentfull-time
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Industry Classification

The survey respondents provided a representative sample of different industries in lowa.
Overall, the distribution is typical for this region. Most of the responses came from in the

Insurance, Manufacturing, Finance, Government and Agriculture and Healthcare fields.
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Budget Increase or Decrease in 2012

Participants were asked how they saw their training budget changing in the coming year.
The majority (approximately 57%) responded that their training budget will remain the same.
However, over 28% expect their training budget to grow while 15% felt they would be cutting
their budget.
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Measuring the Impact of Your Training

Based on feedback from past surveys on the importance of and frustration with the ability to
measure the impact of training this year’s survey included two questions about current practices
in the evaluation of training.

In relation to measuring the impact of your training, which
levels of evaluation do you provide for your organization?

80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0% —
0.0% . . .
Level 1 -to what Level 2 - to what Level 3 - to what Level4 - to what
degree participants degree participants degree pariicipants degree targeted
reactfavorablytothe acquiretheintended  applywhatthey outcomesoccurasa
learningevent.  knowledge, skills and learned duringtraining result of the learning
attitudesbasedon whentheyarebackon event(s) and
their participation in the job. subsequent
the learning event. reinforcement.

© 2011 ATW Training & Consulting, Inc.

Page 3



A majority of those responding indicated they measure whether or not their trainees enjoyed
their training sessions (59%) and how much they learned from the training events (78%).
Approximately 51% indicated they were looking at the transfer of training to job performance.
However, less than 18% indicated they were able to determine whether or not the training that
was presented had the desired impact on the organization.

While many indicated they are somewhat satisfied with their efforts to measure the effectiveness
of training, a larger number were dissatisfied and or had mixed feelings about their effectiveness.
This suggests training professionals, while making progress in this area, may still be interested in
improving their evaluation of training.

How satisfied are you with your efforts to measure training effectiveness?
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Top Priorities

When asked to identify their top priorities, the responses indicated some change from prior
years. Leadership training has typically been the leading priority but not to the extent we see
for this year. Over 80% of those responding indicated leadership training is priority at this

time.

The other leading priorities included a focus on the onboarding of new hires including what
we would gauge to be connected to it, job specific training.

Leadership training. 83.1%
Onboarding of new hires. 46.8%
Job specific training. 44.2%
Trainingto implement new technology. 26.0%
Training to comply with legal requirements. 24.7%
Safety training. 24.7%
Use of technology. 23.4%
New product training. 14.3%
Proving returron-investment ROI). 14.3%

Training Topics

The topics that will be addressed by learning professionals over the coming months
based on the fact that leadership training was a top priority for departments, it is probably not
much of a surprise that leadership was the most frequently cited training topic for the coming
year. Leadership is always one of the leading topics, but again, not to the extent of the

responses this year. Communication skills and teamwok, as is often the case are also among the
leading topics to be addressed in the coming months.

Topic 2011 2010
Leadership 77.3% 67.9%
Communication Skills 50.7% 39.3%
Teamwork 49.3% 48.2%
Performance Coaching 48.0% 46.4%
Team Leader Skills 44.0% 39.3%
Customer Service 41.3% 48.2%
Interpersonal Skills 34.7% 33.9%
Profession and Industry Specific 28.0% 35.7%
Safety Compliance 26.7% 23.2%
Diversity 26.7% 14.3%
Documentation of Employee Performance 25.3% 25.0%
Employee Engagement 22.7% NA

Emotional Intelligence 22.7% 7.1%
Interviewing Skills 21.3% 14.3%
EEO and Harassment 21.3% 30.4%
Career Development 21.3% 17.9%
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Topic 2011 2010

Sales 20.0% 33.9%
Presentation Skills 20.0% 12.5%
Ethics 18.7% 16.1%
Computer Software 17.3% 21.4%
Problem Solving 16.0% 21.4%
Discipline and Termination 14.7% 17.9%
Creativity and Innovation 14.7% 12.5%
Busines$N\riting 13.3% 10.7%
Meeting Facilitation 10.7% 8.9%

IT Systems 10.7% 14.3%
Business and Finance Acumen 10.7% 25.0%
Preventing Workplace Violence 9.3% 7.1%

Allocation of Training Resources

Learning professionals expect to be spending most of their effort training front-line staff and
supervisory staff in 2012. Middle managers will also receive a large portion of the training
resources. These numbers are consistent with 2010 results. However these numbers reflect
an increase over past years suggesting organizations may be looking to develop the
resources they already have rather than hiring and training people to fill those roles.

Towhomdo you plan to allocate training resources in
the next 12-18 months?
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Training Delivery
The survey indicates learning and development professionals will expand their use of
technology in order to reach their goals. The use of web based training and training
delivered via internet will help learning and development professionals reach their audience
saving time and money.

How do you expectto delivertraining during 20127
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Outsourcing

Respondents where asked about which functions they plan to outsource in 2012. More than

67% of learning and development professionals indicated they plan on outsourcing
facilitation of classes in the coming year. Over 40% indicated they plan on buying off the
shelf materials rather than developing their own. 38% indicated they will outsource the
customized development of course content. This validates a shift of some organizations
outsourcing certain functions instead of building internal resources.

Which of the following functions do you plan to outsource
overthe next 12 months?
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